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Overview

Laying the foundation for 

Data Transformation

RegCentric partnered with Orora to 

implement the right tools, processes, and 

framework required to uplift its Data maturity 

to leverage the breadth of their data, and 

radically shift their business model to be data 

driven, geared towards Industry 4.0. 

RegCentric’s contributions ranged from 

defining target state data architecture, 

through to partnering in delivery leadership, 

technical implementation of solution, 

providing data training, and resource 

augmentation services.
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RegCentric’s contribution has been pivotal to our 
Cloud Data warehouse & reporting project, laying the 
foundational Data Architecture and Data 
management capabilities we required to uplift our 
Data maturity. The team’s deep expertise, practical 
approach, commitment and drive to build out our 
Data warehouse and required data capabilities have 
been exceptional and inspiring. 

Partnering with RegCentric has been one of the best 
decisions we made on the project, and  we consider 
RegCentric as a long-term strategic partner in our 
data journey.

- Srikanth Sharma, CIO, Orora, ANZ region



The Challenge
Manufacturing Industry is starting to move 

towards its 4th Industry revolution (Industry 

4.0) that is centered around Data, AI, Internet 

of Things, Automation and Digitisation to 

transform this industry into a new era for 

manufacturing for speed, reliability and 

efficiency. 

Orora underwent divestment of one of their 

divisions and therefore had to execute 

separation of their IT systems, data and 

resources. Orora wanted to leverage this 

opportunity to establish a Cloud based Data 

Warehouse and migrate their data and 

reports from its legacy systems to a modern, 

scalable and feature-rich platform, while 

meeting the divestment requirements. 

RegCentric was engaged to provide Data 

governance and consultancy over their Data 

Warehouse & reporting project and assist in 

defining a strategy to increase the maturity of 

data utilisation and management. 

The Solution

RegCentric stepped in from time to time to 

provide thought leadership, guidance and 

pragmatic approach to overcome data and 

delivery challenges faced by the project. 

In addition, RegCenric assisted Orora to cover 

some of data and technical skill and capacity 

gaps, as and when needed, with a flexible 

engagement model.

RegCentric’s technical and data specialists 

with their breadth of capabilities, supported 

the project with a range of activities such as 

source data ingestion, data discovery, data 

and system Integration testing ensuring the 

quality, scalability and sustainability of the 

project deliverables. 
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RegCentric’s consultants developed the 

target state Data Architecture for the Data 

Warehouse project and a roadmap for 

Data Management disciplines for Orora to 

achieve progressive Data Maturity uplift 

over time. 

RegCentric’s consultants ensured the 

project scope, delivery plan and detailed 

design aligned to the target state Data 

Architecture factoring in its scalability for 

future vision of Orora. They worked in 

collaboration with Orora’s staff and 

delivery partners across all levels for the 

delivery of quality and sustainable 

solution from data sourcing, integration, 

through to reporting.

The Outcome
✓ Orora has established a cloud-based data 

warehouse with quality controlled and 

scalable Data architecture, to efficiently 

meet business needs going forward.

✓ Orora now has clear set of Data principles, 

enabled to self govern its solutions going 

forward, for simplification of data 

landscape with reusability to optimise

future investments to data maturity uplift

✓ With RegCentric’s guidance, Orora has 

acquired a fit for purpose tool  to cover the 

core data mgmt. capabilities such as 

Business Glossary, Data quality profiling, 

Data discovery and lineage for change 

agility and data quality uplift

✓ A Business glossary has been defined with 

definitions for ~3000 critical data 

attributes to support data consistency

✓ With RegCentric’s Data awareness training, 

Orora’s staff have gained greater 

appreciation of Data concepts/capabilities 

to drive forward their data journey.


